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“Copilot makes writing code cheaper, but owning it more expensive.”

—  L E N A R  K E S S ,  T O D A Y ' S  N A R R A T I O N

Today's episode covers the practical frontier of AI: agent collaboration infrastructure,

Anthropic's internal negotiation experiment, the video generation arms race, and a reality

check on AI coding productivity. Plus some technical notes on training diagnostics and

the disappearing web.

The Office for AI Employees — WUPHF, a shared collaboration space for multiple AI

agents with per-agent notebooks and a team wiki that agents promote from private

notes to shared knowledge.

Anthropic's Internal Marketplace — Project Deal: Claude negotiating real transactions

for employees in Anthropic's SF office.

Video Generation's New Arms Race — Grok Imagine and GPT Image 2 on Runway, with

lip sync and sound as the new differentiators.

The Productivity Reality Check — Experienced developers taking 19% longer with AI

tools. The gap between lab benchmarks and production reality.

The Norm Carpet Problem — Susan Zhang's observation about how layer

normalization hides training problems until it's too late.
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https://github.com/nex-crm/wuphf
https://x.com/AnthropicAI/status/2047728360818696302
https://x.com/elonmusk/status/2047881966268117064
https://www.youtube.com/shorts/7j0ttVwJrow
https://x.com/suchenzang/status/2047797976366792775
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