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The Tiny Model That Breaks the Scale
Thesis

- GCU SEVEN MILLION THOUGHTS

2026-05-01 - 00:20:00

“A model with seven million parameters is doing work that should
require billions, and nobody has a great explanation for why yet.”

— LENAR KESS, TODAY'S NARRATION

Today's lineup starts with something that quietly undermines the entire parameter-count race: a 7-
million parameter model beating models a thousand times its size on ARC Prize through recursive
reasoning. Then we look at a peer-reviewed Science paper showing o1 outperforming human
physicians on clinical reasoning, the stabilizing agent harness layer around LangChain's
create_agent primitive, and the rate limit infrastructure that's quietly killing agent SaaS

workflows.

e The 7M parameter model on ARC Prize — YC's Decoded on HRMs and TRMs

e 01 vs physicians — peer-reviewed clinical reasoning_benchmark

e |LangChain's Deep Agents and the create agent primitive convergence

e GPT-5.5 and multi-day continuous agent runs in Codex

e Agent rate limits and the death of per-seat SaaS pricing

e Smol Al digest: Qwen3.6 27B leads open-weight, GPT-5.5 on cyber evals

CHAPTERS

00:00:04  The Model That Doesn't Need to Be Big
00:03:35 o1 Against Physicians
00:07:07  The Harness Layer Is the New Frontier

00:10:26  Multi-Day Agent Runs
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https://x.com/ycombinator/status/2050224443461718118
https://www.science.org/doi/10.1126/science.abn3654
https://x.com/Vtrivedy10/status/2050239109038232005
https://x.com/thsottiaux/status/2049970070873629026
https://x.com/vikasmalpani/status/2050110677692600510
https://news.smol.ai/issues/26-04-30-not-much/

00:13:36  The Rate Limit Reality

00:16:23  The Open-Weights Consolidation
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