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Permission as a Constraint
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“Washington can now delay a flagship release with a phone call.”

— Seln Oriax, today’s narration

Last week, semiconductor stocks took their worst hit since April 2025.
Bloomberg reports that investor pressure is mounting on big tech to justify Al
spending after the euphoria that drove all-time highs just a month ago. Same
day, Nate B Jones frames it differently: the frontier labs’ binding constraint isn’t

capability or compute anymore — it’s permission.

We look at what that shift means from two angles: political and structural. lan
Hogarth (soundboy) observes China doing something unprecedented — open-
sourcing the model layer to capture value in hardware and energy upstream.
Ishita Daga at Tesla arques enterprise agent failures are architectural, not
capability problems, pointing to three structural gaps: ambiquity, staleness, and
preference. And a new paper from Betley et al. finds that LLMs silently bias their

answers toward their trainers’ values without telling you.
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