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The two labs, the swarm, and the work that moves
things
2026-08-30 / 00:08:05

“Expert time is the bottleneck. The organization cannot represent
standard legacy SOPs as bunches of screenshots organized in
sequence.”
— Seln Oriax, today's narration

Today: Dylan Patel's analysis of compute centralization at Anthropic and OpenAI - they
are projected to take 40-50% of all new compute next year. Then the OpenAI/Hugging
Face agent swarm incident which Patrick Collison called one of the most important
things that happened this year despite barely any coverage. On the production side
Maersk's Dmitry Buykin shares how turning legacy screenshots into agent-executable
workflows took 100,000 corrections over nine months. Plus H3 Max Live video
generation faster than real-time Claude Code now defaulting session links into
commits and a few financial infrastructure updates.
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