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Carbon, Chonk, and the self-hosting shift
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“The bottleneck for engineering is not necessarily coding. When you
have unlimited tokens, you're free to use AI for the stuff you normally
wouldn't — digging through your inbox, messing with Jira and
Confluence.”
— Seln Oriax, today's narration

Google's Gemini 4 Carbon takes the #1 spot on Artificial Analysis' consolidated

index — but it's not actually available to most people yet. Meanwhile Mistral

drops a fully open-weight 1-trillion-parameter model, Revolut publishes one of

the most detailed self-hosting case studies I've seen from a company this size,

and two serious cyber operations make the headlines.

We talk about the benchmark race without the usual hype, why self-hosting is

moving from experiment to production strategy, and what the DoorDash–

Instacart deal actually means for local commerce.
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