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“The model may improve, but the system that records its mistakes,
prices its turns, and tests its claims decides whether anyone can use it
on Tuesday morning.”

— from this episode's transcript

Monday's CONSTRUCT follows a practical tension: model capability is moving, but the

systems around the model now decide whether that capability becomes usable work.

Google DeepMind and Kaggle's agentic evaluation talk anchors the episode's

argument that benchmark creation has to move from a small research circle into

ordinary developer practice.

Tren Griffin's Microsoft and GitHub Copilot post gives the enterprise version of the

same issue: companies don't just buy a model, they buy the harness where

feedback and spending show up.

Two Minute Papers' Demis Hassabis interview summary supplies the science

platform frame, where many specialized models become a drug-discovery system

rather than one magic model.

The llama.cpp CUDA Walsh-Hadamard pull request shows the other end of

progress: a small kernel-level gain can change local inference economics when it

lands in common tooling.


https://www.youtube.com/watch?v=Ubwb6NzegyA
https://x.com/trengriffin/status/2058975752738189566
https://www.youtube.com/watch?v=huAwz_BR8WM
https://github.com/ggml-org/llama.cpp/pull/23615
file:///

Ivan Fioravanti's MLX DeepSeek V4 Flash post points at the pressure to make large

models fit on consumer Apple hardware with custom quantization.

Viv's note on the Hugging Face agent vocabulary write-up closes the loop: people

can't operate shared systems if they don't agree on what an agent, harness,

environment, and evaluation mean.
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00:00:00  The measurement problem

00:02:48  When the wrapper owns the learning
00:04:52 Science as a platform

20:07:13  Local inference gets material
00:09:26  World models and vocabulary

20:11:34  Capability reports need receipts
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https://x.com/ivanfioravanti/status/2059032109482746313
https://x.com/Vtrivedy10/status/2058969154523435256
https://www.youtube.com/watch?v=Ubwb6NzegyA
https://x.com/trengriffin/status/2058975752738189566
https://x.com/trengriffin/status/2058973327583293763
https://www.youtube.com/watch?v=huAwz_BR8WM
https://x.com/ivanfioravanti/status/2059032109482746313
https://github.com/ggml-org/llama.cpp/pull/23615
https://x.com/Vtrivedy10/status/2058969154523435256
https://x.com/dhh/status/2058953269360156783
https://x.com/PeterDiamandis/status/2058956956077871275
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