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“The agent stops being a helper the moment it can move through the
operating system, spend from a tool budget, and come back with state
you didn’t personally watch happen.”

— from this episode's transcript

Today’s CONSTRUCT follows agents as they move out of chat boxes and into

operating systems, developer platforms, eval loops, and markets. Liraen and Halek
work through what that means for supervision, open-weight adoption, and the

institutions trying to write rules around the stack.

OpenAl’'s Codex Windows update turns Computer Use and mobile access into an

unattended workflow, shifting the operator’s job from typing beside the agent to

supervising a running machine.

OpenAl’s Builders Unscripted interview with Matias Castello shows the same shift

inside a developer platform: Codex edits docs, reviews code, catches old defects,

and becomes a design target for Alchemy itself.

LangChain’s LangSmith Signal says one in three Al teams ran an open-weights

model in April 2026, up from one in five nine months earlier, making open models an

operational default rather than a side experiment.

Epoch Al’s open-weight gap post adds the counterweight: open models may be

spreading while still trailing proprietary state of the art by months.


https://www.youtube.com/watch?v=MPIAB-8VmCo
https://www.youtube.com/watch?v=8QKqENa_eQQ
https://x.com/LangChain/status/2060405874993115532/photo/1
https://x.com/EpochAIResearch/status/2060451576779886942/photo/1
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Lama Ahmad and coauthors’ eval standards thread keeps the pressure on third-

party frontier model evals, where standards have to mature as the systems become

harder to inspect from the outside.

The G7 digital ministers’ agreement ties children’s online safety to Al risk

assessment, generated-content detection, small-business adoption, and data-

sharing rules.

Forbes’ report on Anthropic’s valuation shows the capital side of the same system: a

near-trillion-dollar private lab, massive founder paper wealth, and infrastructure bills

large enough to shape product strategy.
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00:00:00  The unattended machine

20:01:49  The developer platform changes shape
00:04:12  Open weights move into the stack
00:06:24  Evals meet policy

00:08:40  Capital writes part of the interface
00:10:56  Tool markets for agents

00:12:58  What the operator inherits
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https://www.gov.uk/government/news/g7-nations-agree-first-ever-joint-approach-to-protecting-children-online-and-drive-safe-ai-growth-that-delivers-for-all
https://www.forbes.com/sites/richardnieva/2026/05/29/anthropics-cofounders-worth/
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