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“The agent stops being a demo when someone asks who owns the

workflow, who pays for the failed turn, and who carries the liability
when it acts across tools.”

— from this episode's transcript

In this CONSTRUCT episode, Liraen and Halek follow a simple pressure point: agentic

systems are moving from impressive demos into products with budgets, filings,

enterprise workflows, and legal exposure.

Aravind Srinivas on Perplexity Computer supports the opening question: if a

deployed computer-using agent is cheaper and faster for knowledge work, the next

question is who trusts it with live workflow authority.

OpenAl Newsroom on the confidential S-1 anchors the capital segment, because a

public-market path changes how Al labs explain growth, risk, and governance.

OpenAl's Intelligence at Work enterprise video shows the product side of the same

argument: Codex moving into ChatGPT and enterprise tools becoming one workflow

rather than separate demos.

Boris Cherny on engineering beyond coding gives Halek the operator lens: code

generation is only one part of engineering, and the rest of the system still has to be
debugged, operated, scaled, and explained to users.


https://x.com/AravSrinivas/status/2064026660937035784
https://x.com/OpenAINewsroom/status/2064094175541461220
https://www.youtube.com/watch?v=gRSzTChV_bk
https://x.com/bcherny/status/2064136590667256229
file:///

Chris Tate on Zerolang semantic graphs gives the episode its technical counterpoint:

agents may get better when they work against compiler-level meaning instead of

raw source text.

Techmeme's report on Microsoft disabling GitHub repositories marks the security

boundary: developer-tool trust becomes more fragile when automated systems can

act on compromised dependencies.

Techmeme's Al preemption item and Forbes on Al-designed bioweapons close the

episode around policy pressure, where states, labs, and lawmakers are trying to

decide which rules attach to general-purpose capability.
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https://x.com/bcherny/status/2064136590667256229
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